
 

March 31, 2020  
 
Dear Crossroads Families, 
 
First, please know that the Crossroads School community is continuing to work in a collaborative manner 
with the Union County Educational Services Commission to ensure that the least amount of interruption 
is occurring in the daily lives of our students and parents during this unprecedented time in education.  
Although extremely challenging, we feel that our staff is working to the best of their ability to meet the 
needs of our students and families by providing structured academic and social/emotional opportunities 
using technology. 
 
This week, we will be embarking on a new phase of our distance learning plan through e-learning.  
Please remember that your Crossroads Family is here to support you one hundred percent and will  be 
implementing the following measures beginning this week: 
 

➔ Teachers will provide a daily instructional day of four hours per day.This will include a short video 
dedicated to one specific subject area, review information from the packets you received as 
needed, model lessons and provide activities for the day.  Since we understand that our students 
need repetition of skills, teacher lesson planning may demonstrate some daily repetition in order 
to assist students maintain skills learned and then to increase skill acquisition opportunities after 
sustained success.  Additional instruction and therapeutic opportunities will challenge students 
with new learning that includes assessment. 
 

➔ Paraprofessionals will also be providing video’s which will be posted to the teacher’s distance 
learning page to greet students and continue to assist teachers with instruction.  
Paraprofessionals play an intricate part in modeling, prompting and instructionally assisting each 
student, especially those who have 1:1 paraprofessionals.  They will be asked to participate in 
video conferencing when teachers schedule meetings with you as they are collaboratively 
working as a team while developing instructional lessons 

 
We understand during this time that many of our families are feeling overwhelmed. Simultaneously 
working from home, and assisting your child with their school work is an ambitious endeavor to say the 
least.  We recognize this and are dedicated to ensure that we provide students with a continued learning 
environment, one that provides a daily structure and is manageable for your family.   
 
Moving forward, teachers, therapists and paraprofessionals will be available for online video or phone 
discussions one time per week by Thursday of each week.  These calls will be set up by the classroom 
teacher with therapists, paraprofessionals, behaviorists (as needed) and social workers (as needed) 
who will all participate in the call.  Most importantly, we are here to support you one hundred percent.  
 
 
 
 



 
 
 
Lastly, we are moving all staff’s virtual hours daily to 9 am - 10 am and 1 pm - 2 pm where they will be 
available to check their emails and answer any questions in continued support of all students.  Please 
continue to visit our website at ucesc.org for updates and daily messages under the 
Parents/Crossroads/Distance Learning page for current messages and resources. 
 
We continue to work to the best of our abilities and support continued learning as we move into this next 
phase of e-learning.  Please be healthy and safe! 
 
My contact information is rleibfried@ucesc.org 
 
Sincerely, 
 

Reed Leibfried  
 
Reed Leibfried 
Principal  
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